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Omega Psi Phi Fraternity, Inc.
Epsilon Mu Mu Chapter

Mission, Vision, Values, and Goals!

Brothers, | greet you in the name of the Supreme Basileus of the Universe. | pray that you, your
families, and friends are doing well.

Mission: Brothers of Epsilon Mu Mu will positively engage and effectively Empower youth,
Strengthen families, and Uplift communities through mandated programs, committee initiatives,
community engagements, and internal team building.

Vision: Fulfill our obligation to maintain a consistent assembly of committed Brothers, inspired, and
bound by friendship and dedicated to our cardinal principles. Uniting in brotherhood empowers us to
positively impact, uplift, and serve the youth, families, and individuals in Tampa, Hillsborough County,
and surrounding communities - we do this socially, economically, politically, and professionally.

Values: Omega’s Cardinal Principles of Manhood, Scholarship, Perseverance, and Uplift!

Goals: Conduct mandated programs and chapter initiatives timely. Committee chairs will build their
plans, update their calendars, and share with the Basileus/ Vice Basileus during Quarterly Training
Meetings. Collaborate with 932 Education Foundation to build synergies amongst both organizations.

100% timely and accurate quarterly reporting for State, District, and IHQ Reports.

Grow the chapter with Men who imbue the True Spirit of Omega — 100 financial brothers.
Energize the current membership (Reclamation — 25% of reclaimable brothers).

Increase the percentage of MSP qualified brothers (50% MSP qualified brothers).

Improve the planning processes across committees — via quarterly planning meetings.

Generate $40,000 via fundraising and donations—a minimum of two fundraising events in 2025.
Philanthropic giving (Scholarships) - $12,000 - $15,000 via partnership with 932 Ed Foundation.
Brother Engagement (Meetings, Mandated Programs, Fellowshipping) —40% present at meetings
Improve attendance at State, District, and Conclave Meetings — 15% present at annual meetings.

DOoOOVDOOODLOOo

Achieving the goals requires a total effort of every brother. We must humble ourselves and always
have our beloved organization near our hearts. We must be very critical of those we allow to join our
Fraternity. We must communicate in a timely and effective manner, always being respectful of others’
opinions and recommendations. We must always Live our Creed, and ensure our mandated
programs and initiatives are fully executed according to IHQ standards and the Chapter Bylaws.

Conclusion: As we continue our efforts in 2025, let us plan to execute the work of Omega with a true
sense of commitment, dedication, and enthusiasm. There is no room amongst us for lukewarm
brothers. Let us foster an atmosphere of Friendship and Respect, which causes Brothers in the Tampa
Metropolitan area to select Epsilon Mu Mu as their Fraternal Chapter of Choice.

In Friendship
Bro. Dennis King
Chapter Basileus - EMM
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